South Carolina: The Employed Inmate

Like California. South
Carolina has some of the
worst prisons and some’ of
the best. Its maximum secu-
rity Central Correctional In-
stitution may be the worst
dungeon In the country, a
104yearold fivestory gran.
{te mass-with iron catwaiks
from which, in the past, tn-
mates had thrown guards
apd fellow fnmates tu their
death below, -

_But architecture is not the_
| judgnient of.a prison
The state’s “director
of corrections, ' William D,
Leeke is trying lo.get rid i;(_
his dungeon. but in the mean-
ume he has stacted @, pro-
sramof -work roléasc—rem
ters:

Leeke has teascd small
buiidings near each of the
stale's major cities, turned

- and moved In prisoners’ wh

them inta open dormitories

have served at leaat
in the regular prison wllhouz
major trouble. Professioral

--and volunteer workers- find

Jobs for the prisoners, jobs
that scem to have a future
and that ‘pay going - wages.
The ‘prisoners “leave “each
morning and return at night;
unsupervised during the day.
At nlght. the -dormitory
doofs are_locked only-- be-
caue neignbors cecasionally
sneak in-ann ateal-things
from the convicts.~
Donnfe Lee‘Fylerof Green-
ville_{s..on".hls_sccand--con

viction;- serving five. yoars
for bre; Al TG

South Carolina spends less
on [t prigoners than alminst
any ather state. st 882 a-year,
In additlon-Tvler's wife:and

three small children were on
welfare, $80 a month.

Ifi his work release dormi-
tory,, Tyler gets up at 6:30,
has breakfast in the small
dining’ room, ‘pieks Up his
bag lunch and drlves to work®
in his boss's ¥ed pickup truck.
He works Tor - ﬂ(ry wall Tom:
pany: for-63.25 an- hour.

Tyler ‘earns’ $176.75 cross
ot of ‘which

Gme—wagés he -pays —the
-state  $24.50% for “toom
‘baard:at-the dormitory, §160
‘to"his -wife (who has gone

oft-welfare), $12-for-his-own
a spending (an oftasional
bought lunch or fnovle and
4 stereo et and records for
his cubicle in the dorm) and
the rest for-p:saving. account

California: Juvenile on Team

Ritly “Summers (not hig
real'name)is 14. He Is on his
second conviction, -the- first
Tor iruancy -and stealing.
bikes. the second for Fum-
ning away, breaking into a
trailer and stealing a gun,
He was headed for an insti-
Tution. Tt de followed the
national aversge, he would,
be a threat to sociely and
himsell for most of the rest
fe: the ‘national sta-
say he wou'd be ar-
resied seven more limes in a
lengthy eriminal career,

But Billy did not ko to an
Institution. Instead. the state
of Caltfornia paid his home
county. Yuba, $4.000 to keep
Billv ‘at home and school
-undar spocial help from a
team-
workers

Thls is not ordinary proba-
“tlon. If % had been, Billy
would have left the court-
room after hls -sentence,
filled out a ore-page form
and been told by the proba-
tion officer to drop by once
a-month. Other thar thmt,

the only time
would iear {rom Ullly or
Bitly fram the system "would
oeowhen he was acvested
agaig,

+ This *ime
lmm —“two young . men in
“their mid-twenties; two

- yofing'women,” plus- . their
sunqrvisor.

of young.. probation.

the svelem

the nwmlmn.

Mrg, Ma'xine.

iingﬂr - cuucmeu aTI the
available records 6t Bifly—
criminal and  school,
worker assigned to s cave,
Pat Clark, in her early thir-
ues, yisited Billy's schoal
and home. Arother member’
of ‘the team interviewcd

. Billy for 2% hours with a_

tape recorder, ‘I'nc noxt Kri-

day the team listened to the _

tape,  meking anatyses
comments along the-way.
Several times Bllly is
beard on-the tape saying:
“My nother is  always
hollering at me.*

“Why do you suppose she
does that”

"1 don't know.

and

T'd like to

tell her to shut up but she'd
I-did it~

knock--me down.
once and stie. whupped me
50 T ran away,"

.He hated school. The
teachers were “always hol-
lering at me.”

The.

“T don‘t fike for et 1o keen

saying bad ihings about my -

Dad. -Maybe .ne_does-some
wrong lhmg? ‘but- he's Bttt
my. Dad!

A student.probation. of
ficer sitting in for training.
suggests that Bllly has a
deeply. ingrained resistance
fo any authority. Thé reg.
ular -workers disagree ‘and.
say~they“thimk the frainee
is projecting his own stand.
.ards of behavior into Billy's
case, They think the facts of
Billy's home and school life
are more helpful In explain-
ing his attitude toward par
ental authority than anv
theary of deeply ingrained
antagonlsm,

“E guess we all agree bn
ofie ‘thing, M Singer
says ‘with ‘a_smue, “Who-,
ever works with ¢ Billy
shouldn‘t trotler at him.™

‘They agree that he is im-

Billy descﬂhed fights be.- Malure, iwithdrawn.and. tiof

tween his mother and his
father (now (n jall), how
once Bis father beat his
mother and pulled a plstol
-on_her and Billy, and his
“older brother threw them.
~(~1\e on their father
“Why do you Ihing
didt a thing iike that?

o

“I dond knew. Maybe he
drltks too muet

His  mother  constantv
tells hime Jiow tecrihie fus
Cather is. .

very articulate and that he
negds to experience a re-
lationshin with an adult thal
ke can trust. .

Bub Pat - Clark discovers
\omeuung that . his schaal,
ltis home and-his pre-en-
wenclug: report hadn't found
out: Billy-—can't read, - His
school. had " pramoted - him
and refused-remedlial - read
Ing. work. She arranges it,

“Tlat could have some
sthing (o do with hisstruancy

.out he w

-when he gets oul, He car'go
fome_on wéekends. He could
escape at any time bul he
hasn't.

" Souith Carollnis, like every.
pue else, has not-kept very
#ood rzcurds But of ail men,
in‘such programs over seven
years, only 14 per cent have
been'sent back to the state
prison «ystem ar(er their re-
ledse. The ua ate for re-
leased prlsoners Ho 70
per cént,

‘the. men on‘release -are
nlready wotking at good jobs
in-theirhome citles and have
noncriminal associations, For
some unfathomnabje reason,
parole hoards regularly turn
down .such men's requests
for parole, though such pris.
oners seem to have a-spec-
tacularly:low-retyrn fo cerme:

Probation

&nid 15T teacher ‘hollerifg. "

+°Miss Clark genuinety likes
1o lish So doed=Billy. They
do it regulerly. Rut the
probation effort _is more
than buddyship. Miss Clark
talks often with BIilly's
mother and- has come to
Iike her and see strengths,
They -are a whitp ‘mugrant
famity from Arkansas never-
intolved with mih city or
town life. Mlss Clark sces
ker job not -as - repiactrg
Billy's mother, but in hele:
Ing ‘mother and son to deal
with each ofher more sue
cessfully. She arranges for
nim to spend tlme with a
man id. the cemmunity who
has kids:in- to work on en-

-gines,

illy hdd- gane to an
ifstitutidn it may’ or ‘may
not have-helped him. But in
any event, when he came
uld .have two
tholees = g0 off on his own
with friends he made in the
Insttution or return to his
home, where conditions and
rvelationships  would have
Leen the same as before.
tle may learn how to rehd,
fInally. And he may lea n
how to trusl pegple ant '
trust himself There are ro
cortaintias - in his  present
program. The only certainly
is that conventional com
ailment  programs  usualty
fail




