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When Pasco County Sheriff John M.
Short wants to buy or sell a piece of
property or find a business partner, he
often turns to his employees.

While building his personal wealth,
the sheriff has done business with at
least eight subordinates and surrounded
himself with fellow entrepreneurs.

The sheriff says it's all proper —
sheriff’s business comes first.

But a closer look at the mixture of
public business and private enterprise
shows that:

¥ In becoming a land speculator,
mortgage lender, landlord and cor-
porate officer with the help of his em-
ployees, Short may have violated the
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.Doing business with the boss
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state Code of Ethics for public officials.
¥ One of his most profitable trans-
actions was with a deputy who was al-
lowed to help finance and set up a secret
investigation (see story, 8-B).
¥ A jail director who was criticized
by a superior for letting outside business

interests harm his job performance ap-
parently escaped punishment. One of
his outside interests was a delicatessen
in a building owned by the sheriff (see
illustration, 8-B). "

¥ The sheriff hired a former fu-
neral direotor to be his department’s

in Pasco

special projects coordinator. One of
their projects, which they discuss during
work hours, is a funeral home (see
story, 1-B).
Short says that he has been able to
H¥rate his official duties and hjs pri-
& transactions with his employees.
ong as it never interferes with the
office that I run, there is no problem
with that,” he says.

Short also sayn that “many gheriffs"
and other elected officials do business
with subordinates because they are
“people they know and trust.”

Yet Florida law prohibits a public
official from having a work relationship
that “will create a continuing or fre-
quently recurring conflict between his
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Pasco Sheriff John M. Short, left, and Roger
Michels have business connections outsids
the department.

BOSS from 1-8

private interesta and the performance of his public duties.”

Ininterpreting that law in 1982, the State Ethica Com-
mission said that “an ong busi relationship with »
subordinate” can cause conflicts for a public official, since
it could impede the official's “duty of impartially evaluat-
ing the subordinate’s job performance.”

$1.15 an hour

Since he took office on Jan. 4, 1977, the 38-year-old
Short has seen a remarkable growth in his personal wealth,

When he began his law enforcement career 20 yearsa sgo,
he had little miore than a high school diploma. His first job,
as dispatcher for the New Port Richey police department,
paid £1.15 an hour.

By 1972, Short had risen through the ranks to become
acting police chief at $4.28 an hour. Four years later he was
elected sheriff, & post that will pay him $44,000 this year.

During his first year as sheriff, Short earned barely
enough to make ends meet, according to a financial state-
ment he filed in a 1977 divorce.

With everyday living expenses subtracted from his
sherifls pay. he had only $10.74 s week left over, Short said
in his financial statement. Yet u judge ordered him to pay
alimony and child support payments of $650 a month
through 1979.

Despite his heavy financial obligations from 1977 to
1979, Short’s business activities boomed. In 1979, he listed
property valued at $255,000, including 12 rental units with
an income of $8,969 that year.

Last vear, Short listed a net worth of $290,185. .

Short attributes his auccens to a gnod business mind and

Being sherifl with a staff of 360 has helped, too. Short He said he tried to huy the lot from the previous owner
has hired some employees whose finances or businesa skills hut the $36.000 price tag was too steep. “The sheriff wa
outside the office have been helpful to him. kind-hearted in letting me buy it,” Henley said.

At other times they have caused problems, Henley administers the sheriffs office finances but say-

he has not let his persona) transactinn with Short interfer

The sheriff's men with his job. “Nothing influences my professional de

. cisions,” he said.
dome unk, the sherills Hepartment employees wha have €110 he sald Thivener. He joined Short in buying 10
¢ "f, :;ark Deeb. s pa;l-th.ne deputy. He is bujld. 2¢res in Hernando County lqr $20,000. They !n!er aold half
ing a funeral home in. which Short holds e one-third inter- ;:jd?"‘"p;::{"'{": :;Z.?go):::h fhnr! and Thivener each
est. Deeb, 29, also built a duplex at coat for Short in 1981. A fn oth “"' ‘their firzxt ‘i: naacti Short and

Deeb, the owner of a construction company, has been Thi oho ; . iplexes f 8 “; "r’":, ot an
deputy since 1980. His houes are flexible, he said, and when © ivener bought two triplexes for s tolal of $70,000. Shart
he works e makes “six (dollare) something an hour.” He said he would h}:vc bought th; rental units alor;e but he had

H - A i to come up with $14,000 as a down pasyment. “Ididn't have
f::l::g:.:‘l,og;: ;}::;:: card, he said, but reports his time to the money,” he a.aid. “Gil Thivener agreed to goin thal with

In 1981, Deeb built a duples for Shortin Port Richey. It ™ { the v in $7.000 each. sioven manths later, they
:::'g:; ':::’!‘:;::: liltt co:;‘r':::l:el:‘tlx ‘rdl".?r int, he said. “1 'Thivener. whoisin chnr;e of the sherill"s detectives and

Deeb raid he in béing paid mare than $225,000 and “"'{g"ged ﬁ"ﬂ;g:‘- ﬂff;',":d}ﬁ omment. et
making a profit (which he declines to reveal) on the funeral Short i pr y 1983, and & h lllg ;A uplex from
home he is building. When Short and his partners were 9rl'm ¢ ruhary 4 h'n" 8 ":’""}: aler lnoret moth-
luoking for a contractor, “apparently my name was brought ;rr(;.mn-l;:fhl::‘;fl'.‘e @ house and three rental apartments
up because 1 did do work (before) for John Short,” he said. o . .

Deeb said he sees no conflict in his relationship with b "Zh(','l::’g‘ 2:;";{&;&%? m:}!‘her-m-h:v. "";ll. ’;'"S:"S'
Short, whois slso a friend. “There are no favors with John hnd bol ht fp $79.000; 19% “E. proper vaw ie it
Shart.” he said. “If you do something for him, youdoit be. 2 Dought for $79,000 in o 1 8 coincidence that he
cause vou want to. sold to an employee's in-laws, Short ssid. 1 assume they

¥ ‘Maj. Lee O. Henley. In 1981 he bought a four. *% an ad (for the property),” he said. “They never did say,

acre lot adjncent to his home in Hudson from Short for 96 sent me.
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with the boss :

Pasco County sheriff's official Kenneth Modzelewak!

{left) has s lot of private business interests outside of the

" department. For about threa years, hs and afiSther
sheritf's employee owned a delicatessen in a building thoy
rented from Sheriff John M. Short (right}.

In a report to_the sheriff on Sept. 1, 1981, Maj. Gil
Thivener sherply criticized Modzelewski — thendirector of
the sheriff's corrections bureau — for "bad decisions’
and "p)xtromaly poor judgment.’” He also said that Modze-

L lawski's “‘outside obligations’ left “very littié tima™ for
i his duties at the jail. :

" Just saven weeks later, however, Sheritf Short author-
" lzed 8 pay raise for Modzelewski. Modzelewski now says

“
{
:
.

- -

later became director of the jail, and Donald Montague, a
patral deputy.

They paid Shart aboul $400 a month, Modzelewnki said.

Modzelewski, 31, also bought and rold real estate, rented
apariments and taught classes at Pasco-Hernando Com-
munity Coliege. And Montegue has worked as & house
painter and operated video game rooma.

Both men's off-duty businesses have been the subjects
of departmental invesatigstions.

In an interview last week, Modzelewski denied that he
had a direct business relationship with Short. He said he
and Montsgue each awned hall of the deli, but that their
wives operated it.

“My wife and Montague's wife entered into s lease
agreement (with Short) end rented physical space for &
business ! financed,” he ssid.

Montague could not be reached for comment.

Short was good to his tensnts. During his 1380 re-
election campaign, he spent $182 at Rivet's Edge Deli to
feed campaign workers and $300 for a victory party aflter
the Democratic primary election.

1
J

that the sheriff has never mentione norgn- -
ihat the h men d the eritical memaran . The husiness relationship between Short and Modze-

. mm—‘-o h!m' . lewski continued even ‘after Modzelewski became the
[ R . . subject of an internal investigation in the summer of 1981,
i A Sept. 1, 1981 report by Maj. Thivener criticized
Modzelewski's juh performance in running the jail and said
Modzelewnki tried to sell 8 house and car to an inmate.
Thivener concluded that Modzelewski used “poor
judgment.” Because of Modzelewski's outside business in-
Lerests, it “would appear that very little time would be left
for the 24-hour operation of corrections.”
Sheriff'a apokeswoman Cindy Kuhn aaid last week that
Short put jsil aperations under ‘Thivener's control because
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7o IAIL INVESTIDATION _',l — Change of Styqy, fation R'ul Modzelewnki ncrived.no reprimand from the
— Hesignation sheriff. In fact, he said the sheriff has never mentioned it.
FROM: — Retiremegt f.eas than two montha after the critical report, Short
—_— s-Allagations "9“"“" e . gave Modzelewski a raise of $55 biweekly.
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wise added to his outaide intereats. They now include a resl
eatate agency with four salespeople, n home building firm
and a page-long list of rental houses and apartments.

None of Modzelewski’s outnide interesta seems to have
hurt his career. In 1982, he wan promoted to a new position,
assistant to the major of services, where he makes $21.500
a vear.

is supervisor. Maj. Henley, said he has no complaints
with Modzelewski's businens activities because they have
ant interfered with his job performance.

An slderdy widow

Deputy Montague, the other owner of the deli, wan twice
investigated by the department when hin video game room
dealings caused problems. He wan also sued by enother
departmental employee who hired him Lo paint his house.

In November 1982, an internal affaiss investigation de-
termined that Montague entered into an improper financial
telstionship with an elderly widow after being dispalched
to her house when she threatened Lo commit suicide.

The investigatorn said Montague accepted jewelry and
horrowed $450 from the woman and then refuned to repay
it.
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After bank officials handling the woman's trust account
talked with Sheriff Short, Muntague told departmental
investigalors that he had earned the money doing repairs
at her home.

Montague later conceded that he borrowed the money
and agreed to tepay it, the investigators said. He finally
repaid the debt after the bank threatened to file suit.

“He (Montague) helped me through a very difficult
time,” the womnan said in an interview last summer. But
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. : ‘-:" ) e T - - “he's a son of a b---- who ought to be off the police force.”
T | Montague's personnel file reflects no action taken
i 1. Patersburg Times — FAANK PETERE against him for the offense. Short declined to discuss the

matter Friday.




